
ANSWERS TO FREQUENTLY ASKED QUESTIONS

1. What are the goals of the Building a Brighter Future Campaign?
The campaign has two primary goals: 

1.allow Heart of Missouri CASA (HOM CASA) to grow from our current capacity serving 65%
of children in foster to serving 100% by 2028; and 

2.enhance the local child welfare system as a whole by providing a welcoming space for the
many visits and meetings that occur when a child is in foster care. 

Building a Brighter Future
Heart of Missouri CASA Capital Campaign

2. What is a CASA?
CASA stands for Court Appointed Special Advocate, a volunteer who is empowered by our local family
court system, the 13th Judicial Circuit, to advocate for the best interests of a child or group of siblings
who are in foster care. The CASA stays with each case until it is closed through family reunification,
adoption, or guardianship.

Children who enter foster care are removed from their biological families as a result of some type of
abuse, neglect, or other traumatic circumstance. CASA volunteers watch over and advocate for these
vulnerable children to make sure they don’t get lost in the overburdened legal system, languish in an
inappropriate group or foster home, and have access to the resources they need during this difficult time. 

This leads to better outcomes for kids. In 2024, 90% of children served by HOM CASA were placed in
permanent homes or reunited with family, and 97% of the CASA recommendations were accepted by
the judge.

3. If CASAs are volunteers, why does Heart of Missouri CASA have staff?
Volunteer CASAs are recruited, trained, and supervised by the staff of Heart of Missouri CASA (HOM
CASA) called Advocate Supervisors. Each Advocate Supervisor manages up to 30 CASA volunteers, a
threshold that is set by the National CASA/GAL Association’s standards for programming excellence.
This ensures that each volunteer receives the attention and support they need to provide high-quality
advocacy to the children. 



6. How will the new building serve the local child welfare system? 
The Clubhouse will provide a unique, innovative space where children in foster care can feel safe,
welcomed, and nurtured. The Clubhouse will provide a private, fun location for CASA volunteers to
visit with children, for life skills classes with older youth, and for enrichment activities for children
and their volunteers. 

Not only will it meet this need for CASA volunteers, but it will support the entire child welfare system
by addressing the many gaps in space needs, such as: 

5. How does HOM CASA plan to grow its team?
Today, HOM CASA has five Advocate Supervisors, 2 County Directors who supervise staff and
volunteers, and four additional staff members who support their efforts: an Executive Director, a
Development Director, a Community Engagement Manager, and an Operations Assistant. This
team allows us to serve 406 of the over 600 children in foster care in Boone and Callaway
Counties or 65%. 

When we move into the Training Center and Clubhouse, we will have the space to bring on: 
1. three more Advocate Supervisors to recruit, train, and support an additional 100 CASA

volunteers to achieve the volunteer base needed to serve 100% of children 
2.a Training Coordinator to enhance the quality and number of training opportunities
3.and a Strategic Communications Assistant to help attract the greater number of volunteers

needed 

We will also add a Clubhouse Coordinator to plan and orchestrate the myriad of activities that will
take place in this center.

With the state-of-the-art Training Center, we will increase the size of our training room to support
these added volunteers. Each volunteer receives at least 30 hours of training before their first case
assignment. The new facility will also allow for additional education and resources to help our
current CASA volunteers.

4. How will building a new Training Center and Clubhouse lead to HOM CASA
serving 100% of children in need?
As we grow our volunteer base to serve more children, our staff team and space for them to work
must also grow. Our current leased space severely hampers our ability to fully serve every child in
need because there is no room to hire any additional staff and our training room is too small for
larger class sizes of CASA volunteers. 
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7. How is HOM CASA funded?
Funding for HOM CASA is very diverse. Approximately 60% of our budget comes from grants and
contracts, especially through the National CASA/GAL Association. The remaining 40% is received
through philanthropic support, including gifts from individuals, foundations, United Ways, and
special events.

8. How has HOM CASA prepared for this growth?
Since 2017, we have tripled in size from serving 20% of the children in need with 79 volunteers and
4 staff members to 65% of the children in need with 196 volunteers and 11 staff members. An
essential part of our growth was moving to a larger rented space in 2018, which allowed us to
increase the percentage of children served from 35% to 65%. 

We worked with commercial realtors for months in 2023 to search out a large enough space to rent
or purchase to be able to serve 100% of children in need. Rent for a space this size is far too
expensive and we were unable to find any buildings for sale within our budget that would be large
enough and in a suitable condition. Fortunately, we were able to purchase land on North Stadium
Boulevard from the Knights of Columbus next to their Event Center. Being 3 minutes off Interstate
70, this is an ideal local for ease of access. 

Our 2024-2026 strategic plan outlines our goals to grow with the target of serving no less than 80%
of the children in need by the end of 2026 toward our ultimate goal to serve 100% of all the children
in need. With the new Headquarters & Clubhouse and maintaining our current rate of growth, we
expect to reach 100% of the children in need by 2028. 

A safe place for caseworkers to bring children after removal so children have a comforting place to
rest, eat, and play while the case worker finds a placement for the child 
A free, neutral space to host birthday parties for children in foster care. A neutral space for
supervised visits between children and their biological parents
A welcoming place where siblings who are separated in foster care can spend time together
A kitchen to give children and youth in foster care a safe, supportive space to learn essential life
skills like cooking, nutrition, and teamwork.



10. Is there any data that proves the value of having a CASA? 
Yes! Several academic studies have looked at the outcomes of children in foster care who have a
CASA. Their findings have shown that these children: 

Perform better in school  
“A child with a CASA/GAL volunteer is more likely to have better outcomes: children tended to
perform better academically and behaviorally in school as measured by whether or not they passed all
of their courses, whether or not they were expelled, and their conduct performance.” 

Summary of a 2009 study published in the journal Child Welfare called “The Long-Term Effects of
the Houston Child Advocates, Inc. Program on Children and Family Outcomes.”

Report higher levels of hope
“Children and youth assigned a CASA/GAL volunteer reported significantly higher levels of hope. A
child’s hope has been linked to numerous positive outcomes such as academic success, overall
wellbeing, increases in self-control, positive social relationships and optimism.” 

Summary of a 2019 study called “Nurturing Hope Among Children Experiencing Abuse & Neglect:
Examining the Effects of CASA Volunteers.”

Receive more targeted interventions to address their needs

Have fewer placements

Are less likely to reenter the child welfare system
The National CASA/GAL Association website cites numerous studies demonstrating each of these
outcomes between 1990 and 2018, most recently: Gershun, Martha, and Claire Terrebonne. Child
welfare system interventions on behalf of children and families: Highlighting the role of court
appointed special advocates. Current problems in pediatric and adolescent health care, Volume 9.
2018.

9. How will HOM CASA sustain a new, larger building and growing staff?
With a debt-free facility, we can redirect funds we currently spend on rent and triple net costs
(approximately $40,000/year) to cover utilities and maintenance costs (landscaping, snow removal, etc.)
with funds leftover to put toward program growth. Additionally, we expect to see increased philanthropic
and community support as our organization grows and increases awareness.



13. What if a donor can’t use the full tax credit in a single year?
The “Champion for Children” tax credit has a carryover provision that gives donors five years to use the
credit. The carryover helps donors in two ways: 

1. If the donor’s Missouri tax liability is less than the value of the credit, the donor can claim the
remaining amount sometime in the following four years. For example, if a donor gives $10,000 and
receives a $7,000 tax credit but their Missouri tax liability for that year is only $4,000, they can claim
the additional $3,000 tax credit the following year (assuming they have at least $3,000 in Missouri tax
liability).

2.The “Champion for Children” credit is capped at $2.5 million per year. In the rare years that the total
amount claimed exceeds this amount, the credit is prorated. In this case the donor can use the
remaining credit amount to reach 70% of their donation in future years. For example, a donor gives
$10,000 and receives a $7,000 tax credit. However, due to the volume of credits claimed, the prorated
amount is 67% or $6,700 in that tax year. The donor can then claim the other $300 in any of the 4
subsequent years to reach the total $7,000 amount.

12. Are campaign donations eligible for any tax credits?
Yes! Monetary donations are eligible for the “Champion for Children” Missouri state tax credit,
which provides a 70% credit on your Missouri state taxes, up to $50,000/year. Eligible gifts
include gifts from an individual retirement account (IRA) and gifts of appreciated stock or other
securities. More information is available on our “CASA Tax Credits” handout.

11. Are there naming opportunities?
Yes, there will be naming opportunities in the new HOM CASA Training Center and Clubhouse. We will have
a list of opportunities available for donors to review. 


